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Mission Statement
Rose Haggar is home to Pre-K-5th grade Mariners, where staff believe in teaching, inspiring, and growing the whole child. #haggarlearns

Vision
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https://twitter.com/hashtag/haggarlearns?src=hash
https://drive.google.com/file/d/1fAl_091fxHiEakq8Iu-cCBHG5BdJXLL9/view?usp=sharing
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Priorities
Priority 1: Strategic Plan Objective #1.1 Improve, align and remove barriers for academic programs to ensure they are accessible to and differentiated for all
students to achieve high levels of learning.

Goal 1: Student data will be analyzed using a campus-wide system with the expected outcome being growth in reading and math for all student groups.

Performance Target: 120% growth in Q4 and Q5; 110% growth in Q3, 100% growth in Q1 and Q2

Expected Result: Students will meet their projected growth as measured by fall to winter MAP and fall to spring MAP.

Goal 2: By the end of the academic year, 100% of teams will collaborate to align lesson plans and assessments using the Collaborative Team Framework
and Instructional Cycle for Success.

Performance Target: 120% growth in Q4 and Q5; 110% growth in Q3, 100% growth in Q1 and Q2

Expected Result: Students will maintain or accelerate their MAP projected growth percentage (fall to winter and fall to spring).
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Priority 2: Strategic Plan Objective #4.2 : Implement interventions and systems of support to ensure a safe, orderly and respectful learning environment.

Goal 1: Implement a school wide system to reduce classroom discipline incidents by fostering a consistent and positive behavioral environment.

Performance Target: By establishing and consistently reinforcing clear behavioral expectations, we expect to create a more positive classroom environment that
minimizes discipline incidents.

Expected Result: By the end of May 2025, we will reduce the percentage of discipline incidents occurring in the classroom by 10%.
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2024 Rates: Based on percent of students at STAAR All Grades Meets Grade Level standard on Accountability Subset based on Domain 1 rules. Tests included in the 
calculation: Score Code (S) and Test Version (S) only.
2029 Goal: Based on the increase for each group required at the district level to reach the 2029 target.

HB3 Campus Goals - Grade 3 STAAR at Meets Standard Haggar

Year African
American

Hispanic WhiteAmerican
Indian

Asian Pacific 
Islander

Special 
Ed.

Eco
Disadv.

Former
Spec. Ed.

EB/EL Cont.
Enrolled

Homeless

28 18 300 8 0 1449 39 6542024
# of Students

Math Grade 3

All

94

Two or 
More

10

2024 11% 28% 43%75% 21%20% 0%0% 43%25%36% 70%

2025 18% 33% 48%77% 26% 11%11% 46%31%40% 71%

2026 25% 38% 53%79% 31% 22%22% 49%36%45% 72%

2027 32% 44% 57%81% 36% 32%32% 53%42%49% 73%

2028 39% 49% 62%83% 42% 43%43% 56%47%54% 74%

2029 46% 54% 67%85% 47% 54%54% 59%53%58% 75%
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2024 Rates: Based on percent of students at STAAR All Grades Meets Grade Level standard on Accountability Subset based on Domain 1 rules. Tests included in the 
calculation: Score Code (S) and Test Version (S) only.
2029 Goal: Based on the increase for each group required at the district level to reach the 2029 target.

HB3 Campus Goals - Grade 3 STAAR at Meets Standard Haggar

Year African
American

Hispanic WhiteAmerican
Indian

Asian Pacific 
Islander

Special 
Ed.

Eco
Disadv.

Former
Spec. Ed.

EB/EL Cont.
Enrolled

Homeless

29 19 300 8 0 1451 39 6542024
# of Students

Reading Grade 3

All

96

Two or 
More

10

2024 14% 26% 47%75% 21%22% 0%11% 48%0%39% 80%

2025 20% 31% 51%76% 25%27% 10%18% 50%10%42% 81%

2026 26% 35% 55%77% 29%32% 19%26% 51%19%45% 82%

2027 33% 40% 58%78% 33%37% 29%33% 53%29%49% 83%

2028 39% 44% 62%79% 37%42% 38%41% 54%38%52% 84%

2029 45% 49% 66%80% 42%47% 48%48% 56%48%55% 85%
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